
CHAPTER 29: 

THE OBSTACLE 
RACE 

“Everyone has a plan until they get punched in the 
face.” – Mike Tyson 
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A close friend of mine served with the special forces. 
The team he was part of came under heavy enemy 

fire after completing a mission. They fought as they re-
treated until they made it back to the rendezvous point for 
their helicopter ride out.
News then came in that the helicopters had been as-
signed a new urgent mission.
This left them exhausted, in hostile territory, with a serious-
ly injured colleague. They were eighty miles from safety 
across mountainous terrain.
He told me that they divided the kit between them without 
a single moan or complaint and started walking, taking it 
in turns to carry their colleague. Finally, nearly a day later, 
they reached safety. 
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An ‘obstacle’ is an impediment (real or imagined) to taking 
clean action.
Obstacles are an inevitable consequence of any meaning-
ful action. Life is, after all, a contact sport, and the best-laid 
plans rarely survive contact with reality. 
Obstacles, both foreseeable and unforeseeable, emerge.
In fact, there can’t be an obstacle without an outcome49 , 
e.g. a traffic jam is only an obstacle if there is somewhere 
we need to be!
There is no point wasting energy and time wishing the ob-
stacle wasn’t present. As my coach often says, “Now this, 
now what?”
Our only concern is whether to go over, under, around or 
through.
There are three categories of obstacles. 

Mind-made 

These obstacles exist in our minds. They are created by: 
1. The idea that whatever we have to do might not 

work. In other words, a lack of certainty and poten-
tial for failure. 

2. Lack of belief in our ability to do what needs doing 
when it needs doing. 

3. Insufficient motivational tension to overcome our 
resistance to action. 

The solution to mind-made obstacles is action. ALWAYS. 
The fears and beliefs that limit our actions can only be dis-
pelled with our feedback after taking action. 
49  An obstacle can only be an obstacle if it is stopping us from pro-
gressing towards an outcome. 
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Motivation is not a prerequisite for taking action. In many 
situations, a high state of mind comes after taking action, 
not before it. 

Capability 

Sometimes we lack the know-how, skills or energy re-
quired to take action. 
Lack of energy is often a lack of belief or motivation, in 
disguise. Otherwise, we fix it through exercise, rest, diet or 
simple re-prioritisation. 
A lack of know-how is very rarely a genuine obstacle. 
These days almost the entire population walk around with 
the global knowledge database in their pockets, after all. 
Google it! Even if it doesn’t give you the actual answer, it 
will tell you where to find it. 
As for skills related obstacles, there are two choices. We 
either need to acquire the skill ourselves (at least to a level 
that enables us to achieve our outcomes) or use someone 
who already has the required skill. 

Logistics 

A logistical obstacle is the absence of something you need 
to take action. 
It includes things like tools, materials, people, data and 
money. If these are obstacles, they just become additional 
steps in the plan, e.g., if I don’t have the money to do the 
thing I want to do, step one is to acquire the funding. 
Lack of time is a logistical obstacle that requires either a 
resetting of priorities, more resources or a re-organisation 
of our schedule. 
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There are few insurmountable obstacles. An obstacle’s 
capacity to slow down or stop our progress is in how we 
perceive and respond to it.
All obstacles contain the seeds for personal growth. 
Development only occurs when there are challenges, ob-
stacles and problems to overcome. The more we ‘step 
into’ these challenges, the more capable and powerful we 
become.
Overcoming adversity grows character and our belief in 
ourselves. It enables us to re-calibrate ourselves to reach 
higher levels of performance and wellbeing.
Who we are is a product of the challenges we have over-
come.
To be responsABLE is taking on obstacles and moving 
through them, knowing they will make us stronger. 


